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Supporting
Your School

“JAG and Jeannie specifically was
a great resource for us during our
accreditation process and was
instrumental in our success.”
-Andreas Marinopoulos, Co-
Founder, Brilliant Microschool

| am so happy you're here! Starting
and running my own private schools
was incredibly challenging, and I've
gathered invaluable insights along
the way that you won't find
elsewhere.

My track record speaks for itself —
those who've worked with me haven't
failed, and I'm excited to offer my
support to schools like yours.

Your school can't succeed without

consistent investment, and I'm here
to help. | cant wait to work with you!
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Founder & CEO, JAG Consulting
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Our Mission

Are you an educational institution
looking to unlock your full
potential and achieve excellence?

Our mission is to help your
private school succeed.

CORE MISSION & VISION

Mission: Commitment to
empowering schools to reach
their full potential

Vision: Transforming the
educational landscape through
strategic guidance and expertise

"Jeannie was very patient, thorough, and prompt
in providing us all of the answers and resources
we needed to prepare for our school's launch.
Thank you!" - Deborah Posner, EJ.D., MBA
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Empowering Schools

Drawing upon our expertise and knowledge,
we have created an abundance of helpful

tools and processes designed to cultivate the
flourishing of your school, your students, and

the families you serve.

EXPERT GUIDANCE

Our experienced team of experts
is here to support your school
with any project, ensuring your
success.
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CUSTOMIZABLE SOLUTIONS

We understand that each school
iIs unigue, which is why we offer
tailored solutions to meet the
specific needs of your school.
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Our Team

How We Work

We provide individualized
attention to each school and
partner closely to ensure

SUCcCess.

Who We Are

We are a group of experienced
educators who are dedicated to
helping your private school
thrive.

Qur Commitment

With our deep expertise and passion,
we empower schools to create an
inspiring and flourishing private
school environment that sets the
stage for unlimited possibilities.
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School’s We've Helped

A few of our clients:

@ Sycamore School

() PK-12 Virtual Academy

@ Indoor 5 Soccer

@ California Accelerated Learning

ASL Virtual Academy

Westcliff University

Livermore Academy

Aquinas International Academy

@ Shayaan Academy

@ Missoula Valley Montessori
@ Bethel Classic Academy
. Bridges Academy

Muse Global School
Avant School of Excellence
University of Reston

Brillant MicroSchools

We're proud to have helped over 100 schools!
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We represent clients in more than 10 countries.
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Our Services

We understand the magical
journey of starting and improving
a private school, with the trust
parents place in you and the
honor of providing a quality
education.

By offering guidance and support
based on firsthand experience,
we help schools navigate
challenges and avoid pitfalls that
could jeopardize their dream and
their students.

Our abundance of tools and
processes are designed to
cultivate a flourishing
environment, ensuring that
parents feel confident in their
decision to entrust their
children's education to your
school.
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Start a School Services

Choose from three tailored school development
packages designed to align with your unique
timeline and budget as you embark on starting

Elite School

Launch Accelerator

Hand over your
school development
to our expert team
with the Elite School
Launch Accelerato -
our premier 10-
month package
where we do the
work, you maintain
the vision, and in just
10 months, you'll
have a fully-
developed school
ready to launch.

$4,800/mo

*for 10 months

your private school.
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School Foundation
Package

Build a solid
foundation for your
school with our
comprehensive 6-
month development
package. Our expert
team delivers all
essential planning,
compliance, and
operational elements
needed to establish
your school with
confidence.

$2,750/mo

*for 6 months

School Planning
Jumpstart

Launch your school
planning journey
with our flexible 3-
month Jumpstart
Package, delivering
essential strategic
guidance and
planning tools.
Customize with
targeted add-ons to
create your perfect
school development
roadmap.

$2,500/mo

*for 3 months
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School Support Services

Choose from three customized support
packages designed to assist existing schools
with their improvement projects.

School Excellence

Partner

Accelerate any
school project with
dedicated specialist
support, weekly
strategy sessions,
and our complete
template library.
Perfect for schools
pursuing
accreditation or
major advancement
with expert guidance
every step of the
way.

$3,000/month

*6 month commitment
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School Success
Accelerator

Perfect for schools
needing support and
those seeking SEVIS
certification, our
School Success
Accelerator provides
bi-weekly strategy
calls, training, expert
support, and full
template library
access to keep your
certification journey
on track.

$2,000/month

*3 month commitment

School Solutions
Essentials

Start your school
improvement
journey with
monthly strategy
calls, essential
guidance, and
unlimited email
access. This package
provides
foundational support
through expert
consultation to help
you achieve your
immediate goals.

$1,000/month

*2 month commitment
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School Sales Services

Choose from three tailored school sales
packages crafted to support both buyers and
sellers in navigating the school buying and

School Exit

Strategy (Sellers)

Transform your
school's sale journey
with our expert exit
strategy service -
from comprehensive
valuation to final
closing. We'll protect
your legacy while
maximizing value
through confidential
marketing and
qualified buyer
matching.

3-10% of Sale at Closing

*$25,000 Minimum

selling process.
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School Acquisition
Accelerator (Buyers)

Perfect for schools
needing support and
those seeking SEVIS
certification, our
School Success
Accelerator provides
bi-weekly strategy
calls, expert support,
and full template
library access to
keep your
certification journey
on track.

1% of Sale at Closing

*$10,000 Minimum

Transaction
Navigator
(Seller/Buyer)

Whether you're
currently buying or
selling a school, our
Transaction
Navigator service
provides
comprehensive
support through
every step - from due
diligence to closing -
ensuring a smooth,
successful
transaction.

3% of Sale at Closing

*$15,000 Minimum
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Special Projects Services

Select from three customized school
development packages tailored to match
your unique timeline and budget needs.

College Programs

Approval

Launch your college
confidently with
expert guidance
through the
complete approval
process. We'll
navigate state
requirements,
programs and
compliance to
ensure successful
authorization of your
institution.

$5,000/month

*for 6 months

International
Education Gateway

Launch your school
globally with expert
guidance on SEVP,
international
recruitment support,
housing and cultural
integration - creating
a program that
attracts students
worldwide.

$1,000/month

*for 3 months

*NEW! PowerEd
CRM

Streamline your
school with our
powerful CRM -
custom-configured
for communication,
enrollment, and
marketing
management, with
ongoing support and
updates.

$297/month

*$997 start up fee
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Products

Choose from 12 personalized products
designed to meet the unique needs of

your private school.

2

Private School
School Templates

Package - $997 Development
Handbook - $1,997

5
School Templates +
i P School Templates +
Private School S &
Development Accreditation
° Handbook

Handbook
Package - $2,497

Package - $1,494

The 10 Basic Steps to Accreditation: A Path

Start a School - FREE Towards... - FREE
Mastering School Unlocking Success...-
Funding... - FREE FREE

Accreditation
Handbook - $997

The New Face of
Education Book -
$13.99

School’'s Out... - FREE

Accreditation eBook
- FREE
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Our Clients Love Us

Samuel D. Gough, School Founder
& Chief School Administrator

“SALA unequivocally recommends JAG Consulting Services
to support any school in its evolution, refinement, growth
and overarching strategic impact. The professionals at JAG
are consummate professionals who care deeply about
young people, their learner experience, and advocating for
high-quality scholastic institutions. We count JAG as integral

members of our district's PLC and our most trusted

professional advisors.”

Jim Gillen, Founder, Aquinas International Academy (AIA)

“At a time when our school was struggling to find its feet and survive, | decided that the perennial
lure of studying in America could be key to us staying open. | was born in Ireland and know
many's dream is to achieve that. We found that giving a chance to foreign students to study
while in their home country and earn credits and a Diploma with us was a tremendous boost to
our attendance and our survival. Indeed, it gave me the opportunity to build the school to the
point of selling it and allowing me to retire and pursue other educational goals. | can't
recommend highly enough, paying attention to the international student market! It made all the
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difference for our school

Dr. Stephanie Freeman, Founder
North Carolina University

“I highly recommend JAG. When | partner with a
business, | value great customer service; efficiency,
expertise, and a measurable ROI. | get all of that and
a friendly staff with JAG. JAG takes the time to make

sure that my expectations are met. If you have a

school--whatever level--JAG has a solution for you!”
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FAQ'S

How can JAG Consulting support my school?

JAG is a team of dedicated professionals ready to offer comprehensive
assistance for all your private school projects. With our expertise
spanning every aspect of private schools, we work closely with you
and your staff, guiding you every step of the way. By engaging our
private school experts, you can save valuable time and resources,

ensuring that your project is executed efficiently and within budget.

What is the benefit of hiring a consulting firm?

Collaborating with a private school expert can help you save valuable
time and money, guaranteeing the efficient and cost-effective
completion of your project. Think of the ease of having an expert

readily available to promptly and effortlessly respond to all your
guestions.

Do you offer a complimentary call?

Absolutely, you can arrange a 30-minute discovery call. In order to
schedule a call, you will need to fill out the Services + Pricing Guide.
Once you have filled out the form, you will be sent an email to
schedule your call. During this call, we will discuss your school's

requirements and explore how we can provide assistance
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Let's Get Started!

Embarking on the journey of starting and running a school is
a magical experience, as parents trust you to provide a
quality education. | offer guidance, resources, and support to
help you navigate challenges and create a thriving school
environment, instilling confidence in parents as they choose

your school. What are you waiting for?
LEARN MORE

SCHEDULE A CALL

Our team is comprised of school
operations and administrative
professionals with proficiency in
the areas of human resources,
accreditation, finance, compliance,
professional development and

maore.
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info@jagconsultingservices.com
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www.jagconsultingservices.com
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