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WELCOME!

Congratulations on your significant stride towards accrediting your
private school! | have compiled this comprehensive handbook to
assist you in saving time during the accreditation process. As the

author of this workbook, | will guide you through all the necessary
steps and provide you with a detailed framework for accreditation.
Drawing from my personal experiences of establishing multiple
schools and successfully undergoing the accreditation process
multiple times, | understand the time-consuming and
overwhelming nature of this endeavor. This handbook is a product
of my past experiences, encompassing both mistakes and
achievements. | firmly believe that this all-inclusive handbook lays
the groundwork necessary for your school to achieve accreditation.
It has been custom-designed to serve as an invaluable resource
throughout the accreditation journey. Should you require any

additional support, please don't hesitate to reach out!
Regards,

Dr. Jeannie A. Gudith, EdAD
Founder & CEO
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HOW THIS WORKS
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The accreditation process for schools is divided into distinct phases, with
each phase comprising a series of lessons to be completed. These phases
are designed to build upon one another, ensuring a progressive and
comprehensive approach. It is crucial to finish the previous phase and
lessons before advancing to the next phase.

Phase O serves as an initial pre-work phase, aimed at assessing your
readiness to proceed with the accreditation process. This phase acts as a
foundation, determining whether you are prepared to embark on the
subsequent phases of accreditation.

1 Phasel- Accreditation 4  Phase 4 - Engagement
Overview (1-3 months prior to launch)
(9-12 months prior to
accreditation visit)

2 Phase 2 - Application 5 Phase5- Agency Visit

(6-9 months prior to
accreditation visit)

3 Phase 3 - Documentation 6 Phase 6 - Final Decision
(3-6 months prior to (1-2 months after Visit)
accreditation visit)
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MARK YOUR CALENDAR

Achieving success in starting your own school requires effective time
management, and creating a calendar is a crucial tool in this
endeavor. To assist you in organizing your tasks and staying on track,
it is essential to keep the following timelines in mind. Additionally, a
sample schedule is provided in the resources section of the
handbook, which can be utilized as a reference to help you maintain
focus and adhere to your planned activities.

MONTH IMPORTANT DATES

Phase 1: 9-12 months prior to visit
Phase 2: 6-9 months prior to visit
Phase 3: 3-6 months prior to visit
Phase 4:1-3 months prior to visit

Phase 5: Visit

Phase 6: 1-2 months after visit
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PHASE O: COURSE PRE-WORK

THINGS TO REMEMBER
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Take notes 'S

Do the work

] b33

Complete
each phase

Keep a to do list




PHASE 0: COURSE PRE-WORK

ACCREDITATION
GOAL-SETTING

WHERE YOU
@

i WANT TO BE

WHERE YOU s
ARE NOW ."".

01. Why does your school want to obtain accreditation?

02. What kind of team from your school can support the
accreditation project?

03. Is your school ready to take on a 9-12 month project?




PHASE O0: COURSE PRE-WORK

ACCREDITATION READINESS
ASSESSMENT

01. On a scale of 1 to 10.. How 1 2 3 45 6 7 8 9 10
committed are you to obtaining
accreditation?

02. On a scale of 1to 10... Do you

have a team in place for the
accreditation project?

03. On a scale of 1to 10... Do you
have 9-12 months of
commitment to the
accreditation project?

04. On a scale of 1to 10... Does
your school feel ready to embark
on an accreditation project?

05. On a scale of 1to 10... Do you 12 3 456 7 8 9 10

have resources to help you with
this project?

TOTAL:

WHAT YOUR SCORE
MEANS

S TO 20  With a score between 5-20, you may want to invest in some
additional research before moving forward with your
accreditation project.

21 TO 35 With a score between 21-35 you have done ample research
and are ready to start the process of obtaining
accreditation for your school.

36 TO 50 With a score between 36-50 you, most likely, already have a
plan for what you need to do and are ready to dive in.
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