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ABOUT US

Private School Consulting Firm

Team consists of 12 consultants

Collective 180+ years of experience

Myriad of services for private schools

Satisfied clients
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JAG Consulting Services brings decades of
private school experience in creating schools,
leadership, operations, and management to
you and your school’s specific needs. Our
experience in creating and enhancing
specialized schools to meet the unique needs
of your school results in success for our clients.

Our team is comprised of school operations
and administrative professionals with
proficiency in the areas of human resources,
accreditation, finance, compliance, professional
development and more.

Our Team



HOW IT WORKS

Phases Tasks Execution

We develop your 
private school for you

School build is 
broken into phases

PRIVATE SCHOOL BLUEPRINT | JAG CONSULTING SERVICES



PHASES

Planning

Phase 1 

Conception

Phase 2 

Development

Phase 3 

Implementation

Phase 4

Establishment

Phase 5

Launch

Phase 6
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TIMELINE

Sign 
Agreement 
and Set Up 
Payment 
Schedule

Begin 
Implantation of 

Phases and 
Review 

Checklist 

School 
Finalized for 

Client Review

Share Folder 
and Calendar 
Created and 
Kick Off Call 
Scheduled

Completed 
Tasks 

Reviewed by 
Client and 
Approved

School Launch 
with Final 

Payment Due

3-6 months 
total
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STEPS
Steps to get started:

Schedule a Call with JAG01

Sign Proposal02

Set up Payment Plan03

Pay 1st Invoice04

Begin Project05
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WHAT 
INCLUDED?
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INVESTMENT

The investment for a school 
development project is $50,000 for 
online schools and $75,000 for brick-
and-mortar schools.

Payments are made in 4 installments 
over 4 months..  
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ARE YOU READY?

Let us do all the work for you and 
get your school up and running in 
3-6 months.  Are you ready?



JAG Consulting
805-380-7949

info@jagconsultingservices.com

Contact Us


