A consulting firm dedicated to the success
of private schools around the globe.



Contact

Please contact us about any of our
services.

Jeannie A. Gudith, Ed.D
President and CEOQO,
JAG Consulting

Contact us
info@jagconsultingservices.com
(805) 380-7949 call or text

Visit our website
WWww.jagconsultingservices.com
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About JAG

The Experts in Private School Services

Years of Experience

Dr. Gudith has more than 20+ years of
experience in the education industry and
has opened numerous private schools as
well as a charter school. She is a leader in
the growth and stability of private schools
and has headed the acquisition of both
accreditation and SEVIS certifications for
private schools and is a forerunner in
private school sales.

Specializations

JAG Consulting Services specializes in the 3
key pillars of services:

Build. Improve. Sell.
JAG Consulting is a leader in new school

development, improvement and selling of
private schools.
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Overview

JAG Consulting Services brings decades of private school
experience in creating schools, leadership, operations, and
management to you and your school’'s specific needs. Our
experience in creating and enhancing specialized schools to
meet the unique needs of your school results in success for our
clients.

Jeannie A. Gudith has 20+ years of experience, and her family’s
background in education, dating back to the 1800’s, has led to
the creation of JAG Consulting Services. She is a successful
educator, parent of two children, published author, and
founder of several schools. Jeannie is currently a doctoral
candidate at Bradley University, earned a Master of Arts in
Education degree, and a Bachelor of Science degree in
International Business. She also holds a Certificate in School
Management and Leadership (CSML) from Harvard Business
School.

JAG Consulting has been featured on several highly respected
organizations, including:
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West Road School, Grace Gudith, Michiganfl902'
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thok —-9. JAG Consulting works exclusively with private schools
academlc from preschools to colleges. By focusing solely on private
e campusw school's, we can provide exceptional and accurate
" services dedicated to the success of your school
“ Through personal experience, our founder, Jeannie
Gudith, created JAG Consulting and can relate to clients
i...—;;;/ with a unique approach based on her own personal
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experiences.
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Client Testimonials

Dove Crest International

"Ms. Gudith and | have been working together
to build an international school in Korea. She
has been an integral component of this
extensive project. Ms. Gudith has brought
immeasurable insight and guidance to our

team. | would highly recommmend her services."

- Dhe Hyun You, CEO

Oak Crest Academy

“As a consultant and board member for our
schools, she advises us on many aspects of
various projects and then manages the
projects from ideation through execution. Ms.
Gudith builds strong relationships and ensures
successful project outcomes.”

- Wayne Gan, Board of Directors

Cyber Tech High School

"Jeannie was very patient, thorough, and
prompt in providing us all of the answers and
resources we needed to prepare for our
school's launch.”

- Deborah Posner, Executive Vice President




Our Team

JAG Consulting Services brings decades of private school
experience in creating schools, leadership, operations, and
management to you and your school’'s specific needs. Our
experience in creating and enhancing specialized schools to
meet the unique needs of your school results in success for
our clients.

Our team is comprised of school operations and
administrative professionals with proficiency in the areas of
human resources, accreditation, finance, compliance,
professional development and more.
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Accreditation

Al-Minhaal Academy
PK-12 Academy
Prestige STEM Academy
Scholar-Athletics Leadership Academy
Shayaan Academy
Livermore Academy
Aukela Christian
West Park Military Academy
Fortlo Academy
Louisiana International College
Sycamore School

|

Current Projects
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—_— Consulting p—
N Oak Crest Academy ~
Prisma School -
——— Westcliff University P

Bethel Grace School
Champion Prep
NH Educational Services ,"
Selvei R.
Bilal R.
Kate C. '
Pathways Schools

L

School Sales

Vocational School - Kentucky
K-8 School — Georgia
K-12 Online School — California
College - Louisiana
K-12 School — California
Preschool — Montana
Preschool — New Jersey
Vocational School — California
K-12 Online — Nevada
College - Virginia




What We Do

« Consulting
« Accreditation

- 1-20 Certification (SEVIS)

» Private School Development

« UC Doorways (California)

« Enrollment Management

» IT Services

» Faculty Assistance

« Board Advisement

« Academic Review of Programs
« School Management

« Documentation

lia * School Improvement Plans
« School Sales
« Anything private schools!
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Highlighted Services

JAG Consulting works exclusively with private schools
from preschools to colleges. We can assist with just about
any school project you need support with. Following you
will find some services that are most utilized.



Accreditation

PROCESS
The accreditation process begins after your first year of your school
launch. This process averages 1 year to complete.

PRICE

The average cost of accreditation services averages 40 consulting hours
but vary by school size and number of campuses within a school. We also
offer a DIY Accreditation Handbook for schools that prefer to do it
themselves.

FEATURES

Our veteran consultants will conduct a review to examine the whole
institution and provide a clear plan for your school to obtain
accreditation. JAG Consulting will ensure that your school meets and
exceeds the accreditation standards, so your certification is seamless.
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I-20 Certification (SEVIS)

PROCESS

SEVP/SEVIS process begins after your school receives accreditation. The
process averages 9-12 months to receive certification and can be
acquired by most brick-and-mortar schools.

PRICE

The average cost ranges from 10-20 consulting hours; however, can
change depending on the size of the school and the number of
campuses to be certified.

FEATURES
Our team will assist your institution with the SEVIS certification process in
order to issue 1-20 visas for school.



Private School Development

PROCESS
A private school can be up in running within 3-6 months. Brick and
mortar schools and international schools typically range from 6-12
months.

PRICE

Investments range to meet any budget. Our firm can build out a fully
functional private school with an average cost of $50,000 but can be
customized to meet your budget. Additional payment options are
available. Customized plans are also available to meet any budget.

FEATURES

The private school development includes everything you need to
successfully launch your school. This includes the legal set-up, student
information system set-up, school forms, website, online curriculum set-
up, handbooks and more.
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School Sales

PROCESS

Our team will manage the process of selling your private school from start
to finish. We have buyers that are actively looking to purchase private
schools from preschool through college level.

PRICE

$0-<$IM 10% (minimum of $20k)
$IM-$2M 8%

>$2M-$3M 6%

>$3M-$4M 5%

>$4M-$5M 4%

>$5M 3%

FEATURES
The fee ranges based on the selling price of the school and include the
business only. If you are also selling real estate, we will work closely with a
local realtor in your area. Our team will ensure that your school is marketed
to prospective buyers and that all the documentation needed is completed.
We will handle your school sale from start to finish.
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Enroliment Management

PROCESS
The enrollment management process is ongoing and involves boosting
your private school and gaining ongoing student enroliment.

PRICE

The fee for this services is $1,500/month with a one time set up fee of $500.
A minimum commitment of 6 months is required.

FEATURES
Our veteran consultants will conduct a review to examine the whole
institution and provide a clear plan for your school to increase enrollment.
JAG Consulting will ensure that your school continually gains student
enrollments.
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Consulting

PROCESS

Our consulting services are ideal for clients who want periodic check-
in's, have questions, or would like to start their school with guidance. We
can assist with any private school project you need help with.

PRICE
Consulting services are $300/hour.
Packages:

5 hours/$1,375 ($275/hr)

10 hours/$2,500 ($250/hr)

20 hours/$4,500 §$225/hr§

30 hours/$6,000 ($200/hr

40 hours/$7,000 ($175/hr)

FEATURES

Our consultants will work with you based on your specific needs and will
advise based on the needs of the school. Hours purchased never expire.



Website Design (specially
for schools)

Professional Development

Other Services
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Marketing
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Legal Services

Curriculum Development

E

Human Resources
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Products

Books/eBooks Other

The New Face of Education Templates Package
10 Basic Steps to Start a School
School’'s Out, Homeschool’s In

Handbooks

Accreditation Handbook
Private School Development
Handbook




Community

The JAG Consulting Community is coming soon! We are
excited to offer a platform where schools can connect with one
another and gain insights by connecting! Additionally, JAG
Consulting will be offering weekly videos on advice, important
topics or Q&As from our community.

The launch for our community page will be the summer of
2022! We are looking forward to connecting with you.
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Why choose JAG?

JAG Consulting specializes in working exclusively with private schools, so your school receives
personalized service tailor-made for your specific school. With over ten consultants in varying
fields of education, we can assist you with any school project. Visit our website to read about our
case studies and testimonials.

Visit our website



http://www.jagconsultingservices.com/
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Contact Details

For more Information about our

i

services, contact us

&

www.JAGconsultingservices.com

&

805-380-7949
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info@jagconsultingservices.com




